
SAFETY CAMPAIGN HUB

QHSSE Observation
Report
Sample output · Unsafe act · Working at height

OBS-2026-0418 RISK: HIGH SIF POTENTIAL STATUS: CLOSED

What this report contains

1.  Observation record — who, what, where, immediate action taken

2.  AI classification — category, hazard, risk rating, SIF screening

3.  Root cause & critical control analysis

4.  Corrective actions with owners, due dates and verification

5.  Site trend analysis across the last 90 days

6.  Auto-generated campaign brief triggered by the trend

END TO END, INSIDE ONE PLATFORM

Report from the phone  ·  AI classifies and rates the risk  ·  Actions assigned and verified

Trends detected automatically  ·  A full QHSSE campaign generated from those trends



Observation record
OBS-2026-0418 · Reported 14 Apr 2026, 09:42 · North Yard, Package 3

SAFETY CAMPAIGN HUB

Sample QHSSE Observation Report

SUMMARY

Two operatives were installing edge protection on the level 4 slab. One operative unclipped his twin-tail lanyard to

move along the leading edge, leaving him unprotected for approximately three metres of travel while working 12 m

above ground level. Work was stopped immediately by the reporting supervisor and the crew was re-briefed before

resuming.

REPORTED BY

Site Supervisor (named, not anonymous)

LANGUAGE SUBMITTED

English (translated from Hindi)

CATEGORY

Unsafe act

HAZARD

Working at height

LOCATION

North Yard · Package 3 · Level 4 slab

ACTIVITY

Edge protection installation

SEVERITY / LIKELIHOOD

Major / Possible

RISK RATING

High

IMMEDIATE ACTION TAKEN

Work stopped and the area barricaded at the leading edge.

Crew re-briefed on 100% tie-off and twin-tail lanyard use.

Supervisor confirmed anchor points available every 2 m before restart.

EVIDENCE ATTACHED

Leading edge — before Anchor point spacing After re-brief

AI CLASSIFICATION & SIF SCREENING

Classified automatically from the free-text description and photos. SIF (Serious Injury or Fatality) potential flagged

because a fall from 12 m with no fall arrest in place could be fatal regardless of the actual outcome.
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Analysis & corrective actions
Root cause, critical controls and tracked actions

SAFETY CAMPAIGN HUB

Sample QHSSE Observation Report

CONTRIBUTING FACTORS

Anchor points were installed at 6 m spacing, forcing operatives to unclip to progress.

The lift plan did not specify a continuous horizontal lifeline for the leading edge.

Time pressure ahead of a concrete pour later the same shift.

Prior near miss at the same location three weeks earlier had no verified action.

CRITICAL CONTROL STATUS

Critical control Expected Observed Status

Fall protection — 100% tie-off Continuous attachment Broken for approx. 3 m of

travel

Failed

Anchor point provision Every 2 m along edge Every 6 m Failed

Permit & lift plan Edge work method stated Generic method statement Weak

Supervision presence Spot checks each hour Supervisor present, stopped

work

Effective

CORRECTIVE ACTIONS

Ref Action Owner Due Status

ACT-1041 Install continuous horizontal lifeline along all level 4

leading edges

Works Manager 18 Apr Closed

ACT-1042 Revise method statement to require 2 m anchor

spacing at leading edges

HSE Manager 22 Apr Closed

ACT-1043 Re-brief all working-at-height crews on twin-tail lanyard

discipline

Site Supervisor 16 Apr Closed

ACT-1044 Verify anchor spacing during weekly height inspections

for 4 weeks

HSE Advisor 15 May Verified

VERIFICATION

Closure verified on site 15 May 2026 by the HSE Advisor. Four consecutive weekly height inspections recorded

100% tie-off with no unclipping observed at the leading edge. Action closure rate for this location improved from 62%

to 94% over the period.
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Trend analysis & auto-generated campaign
How single observations become a site-wide campaign

SAFETY CAMPAIGN HUB

Sample QHSSE Observation Report

DETECTED TREND — LAST 90 DAYS

The platform reviews every observation across the organisation and flags recurring patterns. This observation is one

of 14 working-at-height reports raised at the same site in 90 days.

Working at height 14

Line of fire 9

Housekeeping 7

Manual handling 5

Electrical 3

TREND TYPE

Recurring issue

OBSERVATIONS IN TREND

14 (5 with SIF potential)

REPEAT LOCATIONS

Level 4 slab · North Yard

ACTION CLOSURE RATE

94% (was 62%)

CAMPAIGN GENERATED FROM THIS TREND

One click turns the trend into a complete campaign pack, pre-filled with the evidence above — no blank page, no

rewriting the context.

Campaign element Generated content

Topic & type Working at Height — Behavioural / Critical control focus

Audience Frontline crews, supervisors, subcontractor management

Key message Stay clipped. Every metre, every time — anchors are there for the whole edge.

Assets Posters, toolbox talk, safety alert, digital display, video ideas, quiz

Grounded evidence OBS-2026-0418 plus 13 related reports and their critical control failures

Languages English + Hindi (bilingual, RTL supported where relevant)

Do this with your own data

Record observations, track actions to verified closure, and let trend analysis build your next
campaign automatically — free to start at safetycampaignhub.com
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